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Mary Fallin
Office of the Governor
State of Oklahoma

To the Citizens of the Great State of Oklahoma and the Oklahoma Legislature:

It is my pleasure to submit for your consideration the FY-2016 executive budget. The plan I have put forward is part of a
long term blueprint for sustained economic growth, improved state services, and an improved quality of life in Oklahoma.

The success of this fiscal blueprint relies on our ability as lawmakers to re-imagine how we spend taxpayer dollars and
address structural deficiencies within the budget-making process. As outlined in the executive summary of this budget book, the state
of Oklahoma currently faces substantial budget challenges. This is not because of a staghant economy or declining state tax receipts.
Rather, it is because of policy choices that have lead to an increase in “off-the-top” spending that diverts money away from the
General Revenue Fund, either to tax credits and economic incentives or to support government programs.

Balancing the budget this year will require a blend of strategic decisions. We will be required to:
0 Redirect unencumbered dollars from agency revolving funds to general revenue
0 Adopt performance informed budgeting and thinking, to ensure dollars that are spent are supporting programs that
deliver measurable results and
0 Make strategic spending cuts at many government agencies

While we implement those solutions for the coming fiscal year, we must also pursue long term solutions that end the yearly
erosion of our General Revenue Fund and protect our Legislature’s ability to appropriate dollars to address public priorities. One of
the ways we can do that is by developing a reliable, objective process of evaluating the states many tax credits and economic
incentives.

In this year’s budget, | have identified three areas where | believe lawmakers must lead a special effort to improve outcomes
in Oklahoma. These areas are: increasing educational attainment; reducing incarceration rates among non-violent offenders; and
improving health. Despite this year’s $300 million budget shortfall, my budget includes modest increases (or avoids cuts) to state
agencies whose missions directly overlap with those three priorities.

The budget | have included charts a realistic, responsible way forward for the state of Oklahoma. It asks our lawmakers to
take on the serious challenges inherent in fixing a budget process in need of an overhaul. Finally, it makes strategic cuts to some areas
of government while boosting resources necessary to pursuing quality of life improvements. | humbly ask your support for these
priorities as we move into the 2015 legislative session.

Mang, Dott

Mary Fallin
Governor

STATE CAPITOL BUILDING ¢ 2300 N. LINCOLN BLVD., SUITE212 4 OKLAHOMA CITY, OKLAHOMA 73105-4801 ¢ (405)521-2342 ¢ FAX (405) 521-3353



Preston L. Doerflinger
) Director
, Secretary of Finance, Administration

OFFICE OF MANAGEMENT nd Information Technol
. & ENTERPRISE SERVICES and Information Technology

February 2, 2015

Governor Fallin:

Please accept this, your executive budget for the FY-2016 budget year. The budget is balanced
as required by law.

The budgets of all state agencies, boards and commissions were thoroughly reviewed in the
preparation of this budget. Staff of the Budget Division of OMES and | met with directors of
major state agencies to examine and analyze agency programs and expenditures. State agency
administrators and their staff provided information necessary for this budget review. They also
made suggestions to improve the efficiency and effectiveness of the delivery of services by their
agencies. Our examination included a review of management efficiencies and innovations,
alternative funding methods, tax policies, expenditures and revenue enhancement proposals.

The budget development process was inclusive of many interested parties, including you and
representatives of your staff who joined in meetings with agencies and offered ideas and
suggestions.

Thank you for all of your time and attention in the development of the budget. To others
involved in this process, | extend my appreciation for their input. | also want to thank analysts
with the Budget Division for their diligence, hard work and dedication.

Respectfully,

Preston L. Doerflinger, Director

Office of Management and Enterprise Services

2300 N. LINCOLN BLVD., ROOM 122, OKLAHOMA CITY, OK 73105 - OFFICE: 405-521-2141 - FAX: 405-521-3902
STATE OF OKLAHOMA - OFFICE OF MANAGEMENT & ENTERPRISE SERVICES - OMES.OK.GOV


http:OMES.OK.GOV

OKLAHOMA OFFICE OF MANAGEMENT AND ENTERPRISE SERVICES

February 2, 2015

Citizens of the State of Oklahoma
Members of the First Regular Session
of the Fifty-Fifth Legislature

“FY-2016 EXECUTIVE BUDGET and HISTORICAL INFORMATION”

Governor Mary Fallin’s FY-2016 budget consists of her budget recommendations to the 2015
Legislature, as well as a discussion of state revenues, a summary of her proposed budget and
explanations of budget recommendations for state agencies. This document is available on the
Internet. It can be viewed by accessing the Oklahoma Home Page, the Home Page of the Office of the
Governor, or the Home Page of the Office of Management and Enterprise Services. The Oklahoma
Home Page address is: http://www.ok.qov

2300 North Lincoln Boulevard, Room 122, Oklahoma City, OK 73105-4801
Telephone (405) 521-2141  FAX (405) 521-3902
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Executive Summary

Policy Priorities
Performance Informed Budgeting
This year, Governor Fallin has implemented reforms establishing performance informed budgeting as
Oklahoma’s primary approach to resource allocation. Performance informed budgeting aligns budget
dollars with measurable priorities so policymakers can use performance measures to make informed
budget decisions. This represents wholesale change to state government’s budgeting approach because
it shifts the focus of state budgetary discussions from arbitrary amounts to actual results.

During her first term, Governor Fallin has focused on improving five core functions of government:

e Healthy citizens and strong families

e Safe citizens and secure communities

e Educated citizens and exemplary schools

e Prosperous citizens and a thriving economy

e Effective services and accountable government

She and her Cabinet worked with agencies to develop more than 50 strategic statewide priorities based
around these core functions. Within those statewide programs are more than 160 measurable
government performance objectives now available on OKStateStat.ok.gov. Next year, using a new state
budget system, budget dollars will be aligned with statewide priorities that are measured by metrics,
allowing dollars spent and progress made to be seen in the same place at the same time. Tracking the
effectiveness of spending in this holistic, data-driven manner will dramatically improve the state’s ability
to manage performance outcomes and make better budgeting decisions.

Oklahoma Works

Oklahoma has a substantial workforce gap. Looking to 2020, the state’s greatest challenge is increasing
the number of people with workforce credentials and/or associate’s degrees, and increasing college
graduates. Today, 46 percent of Oklahomans have a high school diploma or less; 31 percent have some
college/workforce credential/associate’s degree; and 24 percent have a bachelor’s degree or higher. In
2020, the state’s labor market will demand 23 percent of the workforce with a high school degree or
less; 49 percent with some college/workforce credential/associate’s degree; and 28 percent with a
bachelor’s degree or higher.

Currently, Oklahoma’s workforce is not meeting the educational levels needed to sustain potential job
growth. For Oklahoma businesses to meet labor demands and for Oklahoma citizens to maintain wealth
building occupations, we must understand the new minimum for success requires a post-secondary
degree or credential. Similarly, many individual Oklahomans are not on track to acquiring the skills they
need to succeed in a rewarding career. Oklahoma Works exists to help identify and close that skills gap.


http:OKStateStat.ok.gov

Vision

Governor Fallin’s vision is to implement wealth-generating policies so all Oklahomans can achieve the
“American dream.” To accomplish this vision, the already existing Governor’s Council for Workforce and
Economic Development will coordinate strategic priorities and plans across education, training and
economic agencies to increase alignment of the entire education and training pipeline.

Data

The Governor’s Council for Workforce and Economic Development has created metrics that will be the
foundation of a performance management tool that allows the use of data to inform policy, track
progress and measure success as an overall statewide measurement. Departments and agencies
impacting career readiness — known as State Workforce Partners — are developing metrics for targeted
wealth generation.

The state has launched OklahomaWorks.gov as a comprehensive platform for education and workforce
assets, including job openings, degree and credential requirements, and relevant education and training.

Partnerships

The Governor’s Council for Workforce and Economic Development is being empowered to build industry
and education partnerships and generate wealth for Oklahomans. The council is comprised of business
leaders from every region and ecosystem, as well as representatives from Governor Fallin’s Cabinet,
agencies, labor associations, workforce entities and advocacy organizations for the underserved.

Regional private business leaders and regional State Workforce Partners staff will lead Key Economic
Networks to provide regional and statewide qualitative data on local economies and foster regional
partnerships.

The Key Economic Networks will identify local and regional challenges to wealth generation and develop
local solutions through business leaders, economic development organizations and regional agency
partners. Each concern will be presented and discussed at monthly State Workforce Partners meetings
to find solutions.

Resource and Incentive Goals

State Workforce Partners will establish an annual review of funding sources and incentives provided by
federal, state and local sources. In addition, State Workforce Partners will chart effectiveness of federal
and state funding used by the state’s education, workforce and economic development systems.

Performance funding for Oklahoma’s higher education and career technology systems should be
prioritized to improve post-secondary outcomes.


http:OklahomaWorks.gov

Health
Since taking office, Governor Fallin has been committed to progress on health issues impacting
Oklahomans. Poor health outcomes are negatively impacting quality of life, leading to thousands of
unnecessary deaths while costing taxpayers and businesses tremendous amounts of money. Moving
forward, Governor Fallin supports the implementation of the Oklahoma Health Improvement Plan
(OHIP) by focusing on health policies that prevent disease, promote wellness, yield a return on
investment for health services provided and support economic development.

24/7 Tobacco-Free Schools

Policies that prevent exposure of children to tobacco products reduce future addiction, negative health
effects and unnecessary healthcare costs. Governor Fallin has already issued an Executive Order banning
tobacco products on state property, including colleges, universities and CareerTech campuses. In
addition, Governor Fallin supports legislation to make all elementary and secondary public school
campuses tobacco-free 24 hours a day, seven days a week.

Prescription Monitoring Program

Prescription drug abuse is Oklahoma’s fastest growing drug problem. Early identification of
inappropriate drug use can prevent harmful issues including patient doctor shopping, drug addiction and
death. Governor Fallin supports legislation to expand the use of the Prescription Monitoring Program by
healthcare providers when prescribing opioids.

Healthcare Transformation

Poor health outcomes and growing healthcare costs are drains on Oklahoma’s economy. Governor Fallin
supports local efforts to develop a high quality, effective healthcare system by implementing the
following Oklahoma Health Improvement Plan initiatives:

Health Administration
o The OHIP Coalition, a public-private partnership consisting of a broad spectrum of
stakeholders across the state, will design the Oklahoma State Innovation Model, a
comprehensive healthcare approach focusing on the improvement of statewide health
outcomes through value-based payment and delivery system innovation and redesign, while
integrating evidence-based population and clinical interventions.

Health Workforce
e A workforce capable of meeting the needs of a transformed healthcare system is necessary
to achieve better health outcomes. To date, efforts to coordinate health workforce
initiatives have been unsustainable and remain fragmented. Governor Fallin supports
consolidating health workforce initiatives under the Governor’s Council for Workforce and
Economic Development to ensure sustained and effective workforce health initiatives.


http://www.ok.gov/health/Organization/Board_of_Health/Oklahoma_Health_Improvement_Planning_Team_(OHIP)_/index.html

Insure Oklahoma
o Insure Oklahoma, a program developed in Oklahoma for Oklahomans, offers health
insurance coverage to low-income workers and small businesses. Governor Fallin
successfully fought the federal government for continuation of Insure Oklahoma in 2014 and
will continue pursuing a 3-year extension of this well-regarded, pro-business program.

Criminal Justice

Governor Fallin’s budget reflects a desire for comprehensive change within the criminal justice system.
Personal and community safety remain top priorities, and violent criminals will continue to be
incarcerated. However, many current inmates are non-violent offenders with drug abuse and alcohol
problems. For some of these offenders, long sentences in state penitentiaries increase their likelihood of
escalated crime. Funding of “Smart on Crime” efforts encourages evidence-based interventions to
address the needs of the offender while ensuring the safety of the community. The goal of “Smart on
Crime” is to integrate fiscally responsible approaches throughout the justice process. The intent is to
intervene for those low-risk, non-violent offenders and more readily offer alternatives such as drug
courts, veterans courts and mental health courts.

Implementation of coordinated “Smart on Crime” efforts between state and local governments and
tribal nations has demonstrated significant cost savings and improved outcomes for offenders and
public safety. Oklahoma’s present limited use of targeted grants, offender assessments, diversion,
specialized court programs and community supervision has proven such strategies are effective in
breaking the cycle of crime, incarceration and recidivism. Expanding these efforts is a priority.

Funding Changes

Reduced Appropriations for FY-2016
The Board of Equalization in December 2014 projected $298.1 million, or 4.1 percent, less revenue to be
available for FY-2016 than was appropriated for FY-2015. In order to overcome this discrepancy while
providing core services with additional or standstill funding, 55 agencies receive appropriations
reductions of 6.25 percent or less, which generates $37 million to be appropriated elsewhere to meet
the most pressing needs of the day.

Targeted Appropriation Increases for FY-2016
To reflect her focus on increasing educational attainment, reducing incarceration, and improving health
outcomes, Governor Fallin’s budget includes the following strategic appropriation increases: :

e State Department of Education, $25 million e Department of Mental Health and
e Department of Human Services, $16 million Substance Abuse Services, $5 million
e Oklahoma Health Care Authority, $20 million e Department of Corrections, $15 million

Capitol bond debt service
For first-year obligations for the Capitol repair bond issue, $13.1 million is appropriated for debt service.



Administrative Workers’ Compensation Act

Pursuant to A.G. Opinion 2014-16 and O.S. Title 85A-122, an additional $3 million in workers’
compensation insurance premium tax revenue is directed to the Workers’ Compensation Commission;
an additional $1.2 million in workers’ compensation insurance premium tax revenue is directed to the
Court of Existing Claims; and $918,012 in workers’ compensation insurance premium tax revenue is
directed to the Office of the Attorney General for use by the Workers’ Compensation Fraud Unit.

Flat Appropriations for FY-2016
In order to maintain core government services, the following agencies will maintain their current
appropriation levels:

e State Regents for Higher Education e Pardon and Parole Board

e Department of Career and Technology o Department of Public Safety
Education o Office of the Chief Medical Examiner

e Department of Transportation e Commissioners of the Land Office

e Department of Health e Department of Veterans Affairs

e Office of Juvenile Affairs

Revenue Adjustments

Cash Transfers
Every year, state agencies maintain large cash balances in various agency revolving funds and other
accounts. Even after the use of $292.7 million in cash from those revolving funds and other sources in
the FY-2015 appropriated budget agreement, state agencies presently have more than $900 million in
unencumbered dollars in revolving funds.

Because that amount far exceeds the amount required for fiscal year expenditures paid out of those
funds, Governor Fallin proposes another total reconciliation of agency revolving funds. It is estimated
the reconciliation will reveal a significant amount of funds that could be better used elsewhere without
any critical service interruptions at the originating agency. As a result, Governor Fallin’s FY-2016 budget
recommends $300 million be transferred from agency revolving funds to be appropriated elsewhere.

Going forward, Governor Fallin recommends annual reconciliations of all revolving funds, the placement
of limits on money stored in certain revolving funds, or fee reductions where appropriate in order to
prevent agencies from accumulating unnecessarily large revolving fund balances. Governor Fallin
acknowledges some revolving funds exist to address long term projects or unforeseen contingencies,
but also believes it is incumbent upon all government officials, as the designated stewards of taxpayer
resources, to closely scrutinize and account for all funds in the possession of state agencies, whether
those funds are appropriated or non-appropriated.



Revenue Commentary

General Revenue Fund declines

Oklahoma currently faces substantial budget challenges. This is not because of a stagnant economy or
declining tax receipts. Rather, it is because General Revenue Fund (GRF) collections, the primary source
of discretionary spending set by the Legislature and governor annually, are declining, both in dollars and
as a percentage of overall collections, due to the increasing cost of mandatory off-the-top
apportionments (The trend of increased total tax collections and declining general revenue is illustrated
in a series of charts on the following pages). (The trend of increased total tax collections and declining
general revenue is illustrated in a series of charts on the following pages). As a result, revenues available
for discretionary spending are declining in years when total revenues are growing. In these scenarios,
many government functions receive fewer appropriated, or discretionary, dollars through the GRF while
other functions receive more apportioned, or mandatory, dollars.

The budget Governor Fallin has submitted maps a realistic, responsible way forward for the state of
Oklahoma. As visualized by the charts on the following pages, this budget asks our lawmakers to take on
the serious challenges inherent in fixing a budget process in need of an overhaul. Finally, it makes
strategic cuts to some areas of government while boosting resources necessary to pursuing quality of
life improvements.
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FY-2015 FY-2016 Final FY-2016 FY-2016 %

Appropriation Adjustments Budget Book Orig. FY-2015
Governor $2,105,143 -$131,571 $1,973,572 -6.25%
TOTAL GOVERNOR $2,105,143 -$131,571 $1,973,572 -6.25%
Lt. Governor $478,145 -$29,884 $448,261 -6.25%
TOTAL LT. GOVERNOR $478,145 -$29,884 $448,261 -6.25%
Agriculture, Department of $25,842,914 -$1,615,182 $24,227,731 -6.25%
Conservation Commission $10,366,565 -$647,910 $9,718,655 -6.25%
Horse Racing Commission $1,973,779 -$123,361 $1,850,418 -6.25%
TOTAL AGRICULTURE $38,183,258 -$2,386,454 $35,796,804 -6.25%
Commerce, Department of 528,234,481 -$1,764,655 $26,469,826 -6.25%
Labor, Department of $3,129,046 -$195,565 $2,933,481 -6.25%
TOTAL COMMERCE $31,363,527 -$1,960,220 $29,403,307 -6.25%
Career Technology Education $138,727,945 S0 $138,727,945 0.00%
Education, State Department of $2,484,873,132 $25,000,000 $2,509,873,132 1.01%
Educational Television Authority $3,607,696 -§225,481 $3,382,215 -6.25%
Education Quality & Accountability, Office of $1,928,916 -$120,557 $1,808,359 -6.25%
Higher Education, Regents for $987,523,284 S0 $987,523,284 0.00%
Physician Manpower Training $4,133,837 -$258,365 $3,875,472 -6.25%
Science and Math, School of $6,324,553 -$395,285 $5,929,268 -6.25%
TOTAL EDUCATION and WORKFORCE DEVELOPMENT $3,627,119,362 $24,000,312 $3,651,119,675 0.66%




FY-2015 FY-2016 Final FY-2016 FY-2016 %

Appropriation Adjustments Budget Book Orig. FY-2015
Corporation Commission $10,775,325 -$673,458 $10,101,867 -6.25%
Environmental Quality, Department of $7,133,575 -$445,848 $6,687,727 -6.25%
Mines, Department of $878,067 -$54,879 $823,188 -6.25%
Water Resources Board $6,606,623 -$412,914 $6,193,709 -6.25%
TOTAL ENERGY and ENVIRONMENT $25,393,590 -$1,587,099 $23,806,491 -6.25%
Auditor and Inspector $4,442,678 -$277,667 $4,165,011 -6.25%
Bond Advisor $135,075 -$8,442 $126,633 -6.25%
Insurance Commissioner $1,768,980 -$110,561 $1,658,419 -6.25%
Land Office, Commissioners of $8,538,600 SO $8,538,600 0.00%
Management and Enterprise Services $42,785,331 -$2,674,083 $40,111,248 -6.25%
Merit Protection Commission $463,398 -$28,962 S434,436 -6.25%
Tax Commission $44,281,506 -$2,767,594 $41,513,912 -6.25%
Treasurer $3,354,437 -$209,652 $3,144,785 -6.25%
TOTAL FINANCE, ADMINISTRATION and INFORMATION $105,770,005 46,076,963 $99 693,043 5.75%
TECHNOLOGY
Children and Youth, Commission $2,127,076 -$132,942 $1,994,134 -6.25%
Disability Concerns, Office of $299,773 -$18,736 $281,037 -6.25%
Health Care Authority $953,050,514 $20,000,000 $973,050,514 2.10%
Health, Department of $60,632,476 SO $60,632,476 0.00%
Human Services, Department of $674,869,684 $16,000,000 $690,869,684 2.37%
J.D. McCarty Center $4,412,206 -$275,763 $4,136,443 -6.25%
Juvenile Affairs $96,499,033 SO $96,499,033 0.00%
Mental Health & Substance Abuse $338,691,562 $5,000,000 $343,691,562 1.48%
OSU Medical Authority $12,270,020 -$766,876 $11,503,144 -6.25%
Rehabilitation Services, Depart. $30,544,807 -$1,909,050 $28,635,756 -6.25%
University Hospitals Authority $42,069,019 -$2,629,314 $39,439,706 -6.25%
TOTAL HEALTH and HUMAN SERVICES $2,215,466,171 $35,267,319 $2,250,733,490 1.59%




FY-2015 FY-2016 Final FY-2016 FY-2016 %

Appropriation Adjustments Budget Book Orig. FY-2015
Military, Department of $11,856,826 -$741,052 $11,115,774 -6.25%
TOTAL MILITARY $11,856,826 -$741,052 $11,115,774 -6.25%
ABLE $3,051,222 -$190,701 $2,860,521 -6.25%
Attorney General $14,579,934 -$911,246 $13,668,688 -6.25%
Corrections, Department of $470,900,943 $15,000,000 $485,900,943 3.19%
District Attorneys and DAC $39,139,475 -$2,446,217 $36,693,258 -6.25%
Emergency Management $614,614 -$38,413 $576,200 -6.25%
Fire Marshal $1,746,235 -$109,140 $1,637,095 -6.25%
Indigent Defense System $16,079,722 -$1,004,983 $15,074,740 -6.25%
Investigation, State Bureau of $14,353,361 -$897,085 $13,456,276 -6.25%
CLEET $3,554,021 -$222,126 $3,331,895 -6.25%
Medicolegal Investigations $10,207,414 SO $10,207,414 0.00%
OBNDD $3,762,276 -$235,142 $3,527,134 -6.25%
Pardon and Parole Board $2,466,681 SO $2,466,681 0.00%
Public Safety, Department of $95,709,377 SO $95,709,377 0.00%
TOTAL SAFETY and SECURITY $676,165,274 $8,944,946 $685,110,221 1.32%
Science & Technology, Center for $16,811,295 -$1,050,706 $15,760,589 -6.25%
Space Industry Development Auth. $372,432 -$23,277 $349,155 -6.25%
TOTAL SCIENCE and TECHNOLOGY $17,183,727 -$1,073,983 $16,109,744 -6.25%
Election Board $7,799,338 -$487,459 $7,311,880 -6.25%
Ethics Commission $737,229 -$46,077 $691,152 -6.25%
Libraries, Department of $5,567,411 -$347,963 $5,219,448 -6.25%
Workers' Compensation Commission $2,746,647 $3,052,366 $5,799,013 111.13%
TOTAL SECRETARY OF STATE $16,850,625 $2,170,868 $19,021,493 12.88%




FY-2015 FY-2016 Final FY-2016 FY-2016 %

Appropriation Adjustments Budget Book Orig. FY-2015
Arts Council $3,784,911 -$236,557 $3,548,354 -6.25%
Historical Society $12,005,595 -$750,350 $11,255,245 -6.25%
J.M. Davis Memorial Commission $288,826 -$18,052 $270,775 -6.25%
Scenic Rivers Comm. $270,984 -$16,937 $254,048 -6.25%
Tourism and Recreation, Department $20,654,161 -$1,290,885 $19,363,275 -6.25%
Will Rogers Memorial Comm. $698,906 -$43,682 $655,224 -6.25%
TOTAL TOURISM $37,703,383 -$2,356,461 $35,346,922 -6.25%
Transportation, Department of $197,228,227 SO $197,228,227 0.00%
TOTAL TRANSPORTATION $197,228,227 SO $197,228,227 0.00%
Veterans Affairs, Department of $34,396,750 SO $34,396,750 0.00%
TOTAL VETERANS AFFAIRS $34,396,750 SO $34,396,750 0.00%
House of Representatives $15,663,074 -$978,942 $14,684,132 -6.25%
Legislative Service Bureau $4,892,835 -$305,802 $4,587,033 -6.25%
Senate $12,447,341 -$777,959 $11,669,382 -6.25%
TOTAL LEGISLATURE $33,003,250 -$2,062,703 $30,940,547 -6.25%
Court of Criminal Appeals $3,630,199 -$226,887 $3,403,312 -6.25%
Court of Existing Claims $2,746,647 $1,197,328 $3,943,975 43.59%
District Courts $55,596,305 -$3,474,769 $52,121,536 -6.25%
Supreme Court $7,291,099 -$455,694 $6,835,405 -6.25%
TOTAL JUDICIARY $69,264,250 -$2,960,022 $66,304,228 -4.27%
REAP $10,884,894 -$680,306 $10,204,588 -6.25%
Total Appropriation $7,150,416,409 $48,336,726.10 $7,198,753,135 0.68%




FY-2016 Certified Revenues
Revenue Adjustments

Revolving Fund Reconciliation
CLO Dedicated Funds

Appropriations

Capitol Bond Debt Service

Total Difference

Total Revenue

Total Expenditures

$6,914,776,463
$300,000,000
-$2,757,375
$7,212,019,088
$7,198,753,135
$13,140,750
$7,211,893,885

$125,203




FY-2016 Budget by Cabinet
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Alcoholic Beverage Laws

Enforcement Commission (ABLE)
Safety and Security Cabinet

Historical Budget and FTE
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Mission

The mission of the Alcohol Beverage Laws
Enforcement Commission (ABLE) is to protect the
public’s welfare and interest through the

enforcement of the laws and regulations pertaining

to alcoholic beverages, charity gaming and youth
access to tobacco products.

Programs
e Administrative Services
e Enforcement
e Alcohol Education
e  Business Office
e  Payments to Cities

For more information about ABLE, visit their
website.

FY-2015 Budget by Program
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Accomplishments over Past Year

Aided the Oklahoma Legislature in crafting
SB1715, which created a "public event" license;
Created a new Charitable Alcoholic Beverage
Event license allowing charities to utilize strong
beer, wine and liquor at their events; and
Recognized by the Center for Alcohol Policy as
the recipient of the Leadership in Alcohol
Regulation for 2014.

Goals for Upcoming Year

To host the Responsible Retailing Forum’s (RRF)
National Conference in Oklahoma City in April of
2015, which brings together public and private
stakeholders to examine and research policies
that help retailers prevent underage sales of
alcohol and tobacco products and the over-
service of alcohol;

Replace ABLE's current hierarchical Information
System (IMS) database with a modern database
more easily utilized by users; and

Create the “Charity Games Proceeds Protection
Act” to protect charities, ensuring third party
operators remit more proceeds to the charity
organizations.
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Major Agency Projects

Working with the Governor's Impaired Driving
Prevention Advisory Council (GIDPAC) to reduce
impaired driving traffic crashes in Oklahoma by
providing assistance in collecting data for trace
investigations and improving Oklahoma's
ranking for impaired driving deaths;

Working with the Office of Management and
Enterprise Services (OMES) to migrate to web
based solutions to house ABLE's over 60,000
licensees currently running on mainframes with
outdated technology; and

Continuing to seek state and federal contracts
to further reduce our dependence on the
Oklahoma General Revenue Fund.

Savings, Efficiencies and Shared Services in
FY-2015

Contracted IT Services with OMES;

Legal counsel now being provided to ABLE by
the Oklahoma Attorney General's General
Counsel Division;

Contracting with independent inspectors for
tobacco compliance checks; and

Resulted efficiencies of half the FTE from 1990,
despite 90 percent more licensees and
increased duties and responsibilities.




Agriculture, Food and Forestry,

Department of (ODAFF)
Agriculture Cabinet
Historical Budget and FTE
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Mission

The Oklahoma Department of Agriculture, Food and

Forestry’s (ODAFF) mission is to look at agriculture

with a vision of what it will be in the next 100 years.

ODAFF is responsible for increasing the value of

agriculture products and enhancing the value of life

in rural communities. In addition, ODAFF provides
for the development of the state’s food and fiber

resources in a manner that always protects
consumer health and safety, natural resources,
property, and the environment.

Programs

e Legal Services:
O Pet Breeders Licenses
0 Animal Shelter Licenses

e  Agriculture Environmental Management
Services (AEMS):

Poultry Waste Applicators

Poultry Litter Transfers
Registered Poultry Feeding Operations
Swine Feeding Operations

e  Statistical Reporting Services

e Investigative Services Unit

e  Forestry Services:

Wildland Fire Response

Rural Fire Defense

Eastern Red Cedar Registry Board
Operational Grants, 80/20 Grants
Forest Stewardship and Inventory

O O O0OO0Oo

Forest Regeneration
Conservation of Forested Lands
Urban Forestry

O O0OO0O0OO0OO0OO0OO0Oo

Concentrated Animal Feeding Operations

Forest Resource Assessment and Strategy

0 Forestry Education

Animal Industry Services
Consumer Protection Services (CPS):
0 Asian Gypsy Moth Tracking
0 Pesticide Applicator Licenses
0 Pesticide Disposal

0 Scrap Metal Licenses
Wildlife Services:

0 Feral Swine Program

O Bird Strike Prevention at Major Airports
Food Safety:

O Dairy Section

0 Meat and Poultry Inspection
0 Organic Food Section

0 Poultry and Egg Section
Agricultural Laboratory Services
Market Development Services:

0 Farm to School

0 Plasticulture

0 Aginthe Classroom

O Made in Oklahoma Program

For more information about ODAFF, visit their
website.

FY-2015 Budget by Program
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*Excludes Grain
Storage
Indemnity Fund

Accomplishments over Past Year

Successfully coordinated the first flight of a CL-
415 amphibious air tanker in Oklahoma for
wildland fire suppression, the tanker dropped
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1,600 gallons at one time and was able to refill
in 12 seconds;

Partnered with JM Huber Corp to grow and
plant over 500,000 tree seedlings in 2014.
Seedling program encompasses 6.6 million
seedlings on 219 tracts of land;

Collaborated with other agencies to remove
more streams from the EPA 303(d) list of
impaired waters than any other state;
Increased traceability of livestock through the
use of electronic Certificates of Veterinarian
Inspection;

Implemented Farm Focused Safety trainings to
prepare producers for new Federal Food Safety
regulations;

Recovered over $1.5 million in stolen agriculture
property and assisted in gathering evidence
supporting 200 felony charges;

Implemented a new Scrap Metal Licensing
Program to deter copper and aluminum metal
thefts; and

ODAFF Serology Lab processed 45,957 samples
for Brucellosis, Pseudorabies, and Equine
Infectious Anemia with only 3 employees.
Employees processed 22 samples per hour.

Goals for Upcoming Year

Transition to a paperless workplace;

Increase energy savings in all ODAFF locations
statewide;

Increase agricultural exports to other states, as
well as internationally;

Increase agricultural processing of our raw
commodity products; and

Increase gross agriculture receipts in the state.

Major Agency Projects

Completing transition to online licensing;
Scanning all documents in order to create a
paperless workplace;

Converting ODAFF agency vehicles to CNG;
Documenting agriculture’s statistical impact to
identify baseline and growth of agriculture
exports, agriculture processing and food
manufacturing;

Increasing Firewise Communities and
Community preparedness plans; and

Working toward achieving increases in energy
savings, agriculture processing and increased
food manufacturing.

Savings, Efficiencies and Shared Services in
FY-2015

Forestry Division continues to reconfigure four
Federal Excess Property Defense Department
Class 8 Trucks to be utilized as transports for the
division’s firefighting bulldozers. Total cost for
the reconfiguration of the four units is lower
than the purchase costs of one new Class 8
transport.

All egg inspections done by the Food Safety
Division were conducted and submitted
electronically.

Market Development replaced 25,000 pieces of
mail with 25 emails, saving $19,850.

Staff increased animal traceability within the
Animal Industry Division by scanning Certificates
of Veterinarian Inspection. Staff trained
veterinarians to better utilize electronic
certificates.

Animal Industry Division collected more cattle ID
data from livestock markets in an electronic
format allowing for easy transfer to the USA
Herds program. This saved time and money
from the prior procedure of data entry by hand.
The Department actively pursued exceptions for
purchasing when vendor prices were above
available market prices;

The Department purchased slightly used
vehicles from other state agencies as opposed
to purchasing new vehicles; and

The Department reduced agency copy, print,
and fax devices; the overall inventory was
reduced from 129 devices to 43 devices. Annual
lease costs were reduced by $42,000. The
average age among devices removed was 11
years old.




Arts Council
Commerce and Tourism Cabinet

Historical Budget and FTE
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Mission

The mission of the Oklahoma Arts Council (OAC) is to
lead, cultivate and support a thriving arts
environment, which is essential to quality of life,
education and economic vitality for all Oklahomans.

Programs

e  Arts Education in Schools

e Arts Learning in Communities
e  Community Arts Programs

e  Public Awareness

For more information about OAC, visit their website.

FY-2015 Budget by Program
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Accomplishments over Past Year

Supported a thriving arts and cultural industry:

e Provided 515 grants to 268 organizations and
schools in 92 communities across the state.
Funded programs must be matched with private
dollars and are vetted through a rigorous review
process.

Developed a robust cultural infrastructure:

o Convened an Oklahoma Arts Conference with
over 400 individuals from 57 communities and
provided professional training for community
developers, local government officials, arts
managers and artists;

e  Provided in-depth workshops and curriculum for
30 individuals from communities across the
state for a total of 210 graduates since 2008;
and

e The Cultural District Initiative supports and
develops cultural districts statewide. Through
grants, professional consultation and Council
oversight, communities learn to identify and
leverage local arts and cultural assets for
economic development. The Council worked
with the communities of Ada, Alva, Guthrie,
Jenks, Oklahoma City, Tahlequah and
Woodward.

Educated Oklahoma’s creative workforce

e Provided servicesto 625 school sites across
the state through school-based grants and
programs. Provided 1,697 teachers with arts
education and arts integration instruction;

e Served 148,216 participants in communities
statewide through after-school programs,
summer arts camps, adult art programs, senior
adult programs and programs for individuals
with special needs.

e The Agra School District, a district, without any
visual arts instruction, received matching funds
for an arts education specialist. Agra has a
population of 338 (2010 Census). This program
was developed in compliance with legislation
passed in 2008; and

e As part of the year-long, statewide celebration
titled Celebrating Allan Houser, the Council
developed and coordinated educational content
for Newspapers in Education with all statewide
museums and partners for the Allan Houser
celebration. Newspapers in Education is a
product of The Oklahoman that reaches 30,400
students, 915 teachers, and 586 schools in 73
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counties throughout the state with free
educational resources.

Preserved Oklahoma'’s History and Culture:

As part of Celebrating Allan Houser, the Council
coordinated a special exhibition of five bronze
sculptures by the artist Allan Houser on the
State Capitol grounds. The exhibition provided
opportunities for collaboration such as the joint
reception and guided tour with the Oklahoma
History Center and Allan Houser, Inc. and the
production of a cell phone tour in partnership
with the Oklahoma Educational Television
Authority (OETA). The exhibition was made
possible through the financial support of Friends
of the Capitol and The Kerr Foundation;
Acquired new works for the Capitol art
collection including with the portrait of author
Ralph Ellison and five small bronze sculptures;
Increased Capitol art collection preservation and
Efficiency through the private financial support
of Edmond Questers International, the Council
oversaw required conservation treatment for
various works of art. The Council also partnered
with the Department of Capital Assets
Management to replace harmful lighting on
large murals in the Capitol Rotunda with energy-
efficient LED light bulbs;

Organized and curated 18 rotating gallery
exhibitions in the Capitol that provided access to
exceptional Oklahoma artists at no cost to the
public. The Oklahoma artists in the 2014
exhibition schedule represented: Ardmore,
Bartlesville, Claremore, Edmond, Muskogee,
Norman, Oklahoma City, Stillwater, Sulphur,
Tulsa and Yukon, among others;

Curated and maintained the State Art Collection
of over 200 works of art, rotating selected
pieces into the gallery. Added four works of art
to this collection at no cost to the public. The
Council also facilitated loans from the collection
to museums across the state to ensure access to
the collection by all citizens; and

Council staff serves as collections manager for
more than 300 works of art in the public areas
of the Capitol, and works with the State Capitol
Preservation Commission in the commissioning
and management of loaned and permanent
works on the Capitol grounds and first floor of
the Governor’s Mansion.

Partnering for Greater Impact

The Council partnered with the Office of the
Governor and other organizations to present the

annual Septemberfest at the Governor’s
Mansion. Featuring performing artists and visual
arts activities, thousands of Oklahomans attend
the free community event celebrating
Oklahoma'’s heritage. The Council also
presented performing arts groups for hundreds
of students, parents and educators who attend
the Governor’s Christmas Tree Lighting
ceremony at the Capitol; and

The Oklahoma Arts Council partnered with the
Arts and Humanities Council of Tulsa to ensure
the national Poetry Out Loud program is
available to Oklahoma schools statewide.

Goals for Upcoming Year

Support Oklahoma’s $314 million nonprofit arts
and cultural industry by providing matching
grants to organizations for cultural events across
the state, impacting job growth and economic
development, enriching quality of life and
elevating Oklahoma’s image;

Develop a robust cultural infrastructure through

service programs that provide networking

opportunities and professional development
training in organizational management and
community development:

0 Convene the Oklahoma Arts Conference in
Norman, Oklahoma in 2015, to provide
training and professional development
opportunities to over 400 Oklahoma
nonprofit managers, artists, civic leaders
community developers, and educators;

0 Recruit and train the next Leadership Arts
class regarding the economic and
educational benefits of arts and culture for
their communities; and

0 Continue Cultural District Development
Program by expanding reach to additional
communities and begin a Cultural District
Certification Program to recognize existing
cultural districts;

Educate Oklahoma’s future creative workforce:

O Provide arts education support in low-
performing schools: For FY-2016, the
Council has identified low performing
and/or underserved school sites, primarily
in rural counties, which will be priority sites
for grant funding and resource support.

0 Provide matching grants for lifelong arts
education programs that support critical
thinking and problem solving skills for
people of all ages and abilities;




0 Develop a 12 additional online resources
using the Capitol Art Collection to complete
the Teaching with Art curriculum; and

0 Develop a minimum of 10 State Art
Collection curricula, which include arts
integration lessons focusing on math,
science, literature, and other subjects; and

Preserve Oklahoma’s history and cultural

heritage by actively pursuing conservation and

preservation of the Capitol art collections:

0 Develop educational content based on
Capitol Art Collection and State Art
Collection for the Capitol’s media wall; and

0 Provide information regarding relocation
and protection of artwork for renovations
of the Capitol, as needed.

Major Agency Projects

The Council is working with state leaders in
military and veterans affairs to launch an Arts
and the Military Initiative. The initiative will
include pilot programs for veterans as part of
their reintegration and clinical rehabilitation, as
well as arts learning experiences for active duty
members, family members, and caregivers. This
initiative will also aid community arts
organizations in providing expanded arts
focused programs to those who have served our
country;

The Council is developing an Arts and Aging
program to further aid Oklahoma community
arts organizations in providing transformative
arts experiences for older adults to include
individuals affected by memory loss, dementia,
and Alzheimer’s, as well as their caregivers.; and
In preparation for the Capitol renovation,
dedicated resources are required to oversee and
protect the art collections that belong to the
people of Oklahoma.

Savings, Efficiencies and Shared Services in
FY-2015

IT services (data storage, email and PC
maintenance, etc.) provided by OMES;
Installation of LED lighting for Capitol artwork to
save energy costs and protect priceless artwork;
Online grant application and panel review
system;

Used teleconferencing for grant application
panel review to reduce travel costs;

Limited use of print publications with focus on
leveraging digital communications for cost
effectiveness and in-house printing;

Ongoing review of publishing, marketing and
other communication processes to identify
redundancies and determine modular
approaches for efficiency; and

Distribution of administrative services among
existing staff, keeping administrative costs to an
average of 7-8 percent of the total agency
budget.




Attorney General, Office of the
Safety and Security Cabinet

Historical Budget and FTE
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Mission

It is the mission of the Office of the Attorney General
(OAG) to protect and defend the interests of
Oklahomans and the State of Oklahoma by acting
with excellence as its chief legal officer.

Programs

e  Office of Solicitor General

e Legal Services

e  Multi-County Grand Jury Unit

e Justice Reinvestment Grant Program
e  Medicaid Fraud Control Unit

e Workers Compensation Fraud Unit
e Domestic Violence Unit

e  Victims' Services Unit

e  Civil Rights Unit

e Tobacco Enforcement Unit

For more information about OAG, visit their website.

FY-2015 Budget by Program
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FY-2015 Revenue by Source

Accomplishments over Past Year

e The Federalism Unit within the OAG successfully
litigated the state’s legal challenge of the
implementation of the Affordable Care Act. The
Federalism Unit also is actively involved in a
variety of lawsuits aimed at challenging
attempts by the federal government to usurp
state sovereignty;

e InlJuly 2014, the Civil Rights Unit conducted the
first major statewide educational outreach to
Oklahoma employers regarding best
employment practices for advancing civil rights
and avoiding costly complaints of discrimination,
harassment, and retaliation. In addition, the
Office of Civil Rights filed the first two
enforcement actions since absorbing the
Oklahoma Human Rights Commission;

e The 14" Oklahoma Multi-County Grand Jury
(MCG]J) led by advisors from the OAG concluded
its sessions in August of 2014, assisting law
enforcement in solving two cold-case murders
and shutting down an illegal interstate gambling
operation based in Anadarko. The MCGJ issued
17Indictments and one Accusation for Removal.
The Unit assisted 109 federal, state and local
law enforcement agencies and issued 2,052
subpoenas. The MCGJ Unit also launched an
Anti-Money Laundering Division focused on the
investigation and prosecution of money
laundering cases across Oklahoma;

e The Criminal Appeals Section filed 559 briefs in
state courts and 219 briefs in federal courts.
Also, 570 opinions were handed down by the
state and federal courts in cases briefed and/or
argued by the Criminal Appeals Section. In 95
percent of those cases, the convictions were
affirmed.

e In FY-2014, the OAG entered into a contractual
agreement with the Oklahoma Department of
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Human Services (DHS) to fill the role of General
Counsel for DHS;

The Tobacco Enforcement Unit received
affirmance by the Oklahoma Supreme Court on
a $47 million judgment entered against Native
Wholesale Supply and the Oklahoma
Legislature's passage of new legislation to help
implement provisions of a settlement
agreement with the participating manufacturers
over challenges and potential challenges to
Oklahoma's enforcement of its escrow statute;
The Litigation Unit experienced great success in
the appellate courts this year, winning several
cases and succeeding in defending the
constitutionality of 22 O.S. § 1015(B), the
statute which protects the identity of persons
involved in executions;

The Public Protection Unit (PPU) received and
processed more than 1,254 written consumer
complaints, took over 4,528 consumer calls,
received 4,729 pieces of mail, distributed over
1,600 consumer complaint forms, recovered
over $56,000 in consumer and taxpayer refunds
and collected more than $150,000 in restitution
for fraud victims. PPU also presented 23
Consumer Fraud Education seminars and
distributed over $3.2 million to homeowners
from the mortgage servicer settlement
agreement;

The Workers' Compensation, Insurance and
Social Security Fraud Unit opened 416
investigations with a partially staffed unit. The
Unit filed 30 cases in 2013 and to date has filed
35 cases this year. There are 70 cases pending
with the Unit maintaining a conviction rate over
90 percent. The Social Security fraud staff solved
179 administrative cases with a savings to the
taxpayers of $23 million in 2013;

The Victim Services Unit bolstered awareness of
available resources for victims of crime, their
families, law enforcement and the public
specifically the VINE program, which provides
free notification via telephone, email and text to
notify victims of crime on the movement or
release of inmates. Registration for the VINE
system now stands at over 5,000 new
registrations per month. The new VINE Mobile
Application averages over 12,000 offender
searches monthly by victims of crime; and

The OAG office also issued bond opinions on
279 issues totaling in excess of $180 million.

Goals for Upcoming Year

Vigorously defend the laws and citizens of the
State of Oklahoma;

Advance civil rights and reduce complaints of
discrimination, harassment, and retaliation
through statewide educational outreach and
creative partnerships;

Successfully enforce the new and pre-existing
statutes related to the Master Settlement
Agreement; and

Continue to expand capacity to provide
additional legal services to state agencies at
lower costs than the private sector.

Major Agency Projects

The OAG won the lawsuit challenging the
implementation of the Affordable Care Act. As
the case moves forward on appeal, the OAG
remains committed to defending the state’s
interest;

As litigation continues over water rights, the
OAG will continue to defend the state’s interests
in protecting this valuable asset;

Through the Safe Oklahoma Grant, the OAG will
continue to provide critical resources to local
law enforcement to combat violent crime and to
create a safe environment for our families and
children;

In October, the OAG launched a new Anti-
Money Laundering Division that will be a part of
the Attorney General’s Multi-County Grand Jury
Unit. The new division will provide Oklahoma
with the first comprehensive, statewide focus
on combating criminal money laundering
activities; and

The OAG will continue its commitment to
partner with the OSBI by contributing to the
ongoing investigative efforts within the Internet
Crimes Against Children Unit and serve as the
lead prosecutor.

Savings, Efficiencies and Shared Services in
FY-2015

The General Counsel Unit has expanded its role in
the representation of state agencies. By utilizing the
OAG, those agencies receive representation without
paying the salary and benefits of a full time lawyer;
nor are they reliant on outside counsel. Since 2011,
these efforts have saved Oklahoma over $4.25
million.




Auditor & Inspector, State (SAl)
Finance, Administration and Information
Technology Cabinet

Historical Budgetand FTE
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Mission

The mission of the State Auditor and Inspector’s
Office (SAl) is to independently serve the citizens of
Oklahoma by promoting accountability and fiscal
integrity in state and local government.

Programs
e Local Government Services:
0 Management Services
0 County Audit Services
e  State Agency Services:
0 Financial Audit Services
0 Performance Audit Services
O IT Support and Audits
0 Group Insurance Audit Services
e Special Services:
0 Gaming
Horse Racing
Minerals Management
Quality Control and Audit Review
Training and Continuing Education
Board of Equalization Support
0 Pension Commission Support
e |nvestigative Services
e Ancillary Services:
0 Commission on County Government

O 0O O0OO0Oo

For information about the State Auditor & Inspector,
visit their website.

 Administrative

M Local Government Services
M State Agency Services

M Special Services

i Performance Audit Division

M Ancillary Services

FY-2015 Revenue by Source

Accomplishments over Past Year

e SAlidentified hundreds of thousands of dollars
embezzled from local coffers and more than $5
million of waste by one county in the
expenditure of its federal funds. The agency
continues to respond to requests from the
Governor, legislators, legal authorities, and local
residents;

e The agency entered into a contract to establish
an electronic audit management system for the
multiple types of audits conducted;

e SAl earned an unqualified opinion (pass rating),
the highest possible, on its triennial Peer Review
of audit reports and quality control;

e SAl began posting local government annual
Estimate of Needs to its website. In addition to
local audit reports, taxpayers now have free
access to budget information for local school
district, municipal, and county governments;
and

e  SAl continued its training for county officials in
an effort to assist elected officials and their staff
to improve financial reporting and the
safeguarding of public assets.

Goals for Upcoming Year

e Continue conducting Performance Audits to
provide clients with recommendations for
improved efficiencies in agency programs and
delivery of services;
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Invest resources to support personnel with the
tools and technology required to provide clients
the most comprehensive audit results possible;
and

Continue implementation of the electronic audit
management system contracted for in FY-2015.

Major Agency Projects

Examine the state and all county treasurer's
books, accounts, and cash on hand or in bank at
least twice each year and prescribe a uniform
system of bookkeeping for the use of all
treasurers;

Annually audit the operations of the state's 58
Emergency Medical Service Districts.
Additionally, establish accounting procedures
and forms and provide assistance to counties
and other local governments;

Conduct audits of all 77 counties of the state.
For the two largest counties, Oklahoma and
Tulsa, the financial audit is of the County’s
Comprehensive Annual Report;

Conduct audits of state agencies, boards and
commissions. This includes the audit of the
State’s Comprehensive Annual Financial Report,
and the Single Audit, through which the state’s
federal programs are audited. SAl also performs
special investigative audits of governmental
entities when requested by certain officials or
citizen petition; and

Conduct audits of all 27 offices of the district
attorneys of the state.

Savings, Efficiencies and Shared Services in
FY-2015

SAl’s electronic audit management system will
improve efficiencies including time savings for
auditors, improved response time to records
requests, and a vast reduction of storage space
for physical audit files;

SAl eliminated two upper management
positions and one administrative position. These
duties are absorbed by others within the
organization;

Recently evaluated fleet, travel and telephone
costs; and

Implemented a strategic staffing practice where
audits are staffed with those auditors living in
closest proximity to the client’s location
whenever possible, resulting in reduced travel
costs, including costs in overnight status.
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Finance, Administration, and Information
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Mission

The Bond Advisor’s mission is to provide staff
support to the Council of Bond Oversight and
general assistance to all state issuers subject to the
provisions of the Oklahoma Bond Oversight and
Reform Act and to serve as a resource for the
Governor and Legislature in their deliberations
related to capital planning, debt issuance and debt
management. The Bond Advisor also maintains
relations with the national bond rating agencies and
credit enhancement providers.

Programs

e  Council of Bond Oversight staff provide reviews
of bond financing requests for the Council and
maintain records of financing activity for the
state;

e  Private Activity Bond Allocation Program
allocates the private activity cap to eligible
issuers and maintains records to ensure
compliance with state statutes and federal
guidelines/limits;

e Long-Range Capital Planning Commission
provides back-up support for the Office of
Management and Enterprise Services (OMES) in
the review of capital project requests and the
determination of priority needs; and

e Serves as one of three members to the School
and County Cash Management Program that
reviews and approves cash-flow borrowings for
counties, common schools and career tech.

For information about the State Bond Advisor’s
programs, visit their website.

FY-2015 Revenue by Source

Revolving
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Accomplishments over Past Year

e  Provided assistance with the sale of 36 series of
bonds in the total principal amount of
$1,330,851,879; and

e Ofthese, 14 were refunding transactions,
resulting in the net present value savings of
$50,445,303.

Goals for Upcoming Year

e  Continue to monitor refunding and advance
refunding opportunities to realize debt service
savings; and

e Continue to work with state issuers to improve
primary and secondary market disclosure
practices.

Major Agency Projects

e Update the Council of Bond Oversight’s existing
debt and disclosure policies;

e Update the Council’s Administrative Rules; and

e Improve dissemination of state debt
information on the Bond Advisor website.

Savings, Efficiencies and Shared Services in

FY-2015

e Assisted with the bond refunding transactions
referenced in the Accomplishments section

above, which resulted in savings in excess of
$50.4 million.
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Investigation, Oklahoma State

Bureau of (OSBI)
Safety and Security Cabinet

Historical Budget and FTE

(in $000's)
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Mission

The mission of every Oklahoma State Bureau of
Investigation (OSBI) member is to ensure the safety
and security of the citizens of Oklahoma.

Programs

e Administrative Services
e |nvestigative Services

e  Criminalistic Services

e Information Services

For more information about OSBI, visit their website.

FY-2015 Budget by Program
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Accomplishments over Past Year

The Information Services Division partnered with
ok.gov to create an online Self Defense Act (SDA)
licensing application process which went live in
January of 2014. Currently the OSBI is receiving an
average of 25 to 30 percent of all applications in this
manner.

Goals for Upcoming Year

e (Create and implement ways to encourage the
public to use the new electronic SDA
application;

e Develop a new Automated Fingerprint
Identification System (AFIS) system;

e Develop, test and implement an automated SDA
approval process; and

e Complete the Uniform Statute Reporting
Standard and make it available to all L.E.
agencies for use.

Major Agency Projects

e Develop a new AFIS so OSBI can utilize more of
the performance functions available through the
latest version of the FBI's system;

e Re-engineer the Offender Data Information
System (ODIS) and SIBRS record management
system, which is utilized by many law
enforcement agencies, into a modern web-
based program; and

e Complete the testing and deploy the new
Computerized Criminal History system.

Savings, Efficiencies and Shared Services in

FY-2015

e The online SDA application process saves time
by having all of the application already entered
into the system once the OSBI receives the
product from the sheriff;

e Byimaging the SDA files (hard copies) as soon as
they have been entered into the database, the
OSBI has been able to come close to paper-less
system, reducing office supplies and need for
temporary employees. It has also freed up filing
space for other uses; and

e The Computer Based Training for recertification
of jailers has reduced employee time for travel,
gas and maintenance on vehicles, and allows for
jailers to be recertified easier regardless of the
shift they work.
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Narcotics and Dangerous Drugs
Control, Oklahoma Bureau of

(OBNDDC)
Safety and Security Cabinet

Historical Budget and FTE
(in $000's)
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Mission

The Oklahoma Bureau of Narcotics and Dangerous
Drugs Control (OBNDDC) is committed to honor,
integrity and excellence. OBNDDC's mission is to
measurably reduce drug trafficking, human
trafficking and money laundering in Oklahoma. This
mission is to be accomplished through the use of
multi-jurisdictional law enforcement (Federal, State
and Local) and intelligence initiatives designed to
attack, disrupt and dismantle major drug trafficking,
human-trafficking and money-laundering
organizations operating throughout Oklahoma.
Additionally, the mission will be accomplished
through working closely with medical professionals
to target and disrupt the diversion of legitimate
pharmaceutical drugs from medical to recreational
use; working closely with various groups educating
law enforcement officers, medical professionals,
students (in universities and public schools), and the
general public; and providing a research base for
understanding the threat of drugs, human-trafficking
and money-laundering within the state. =

Programs

e  Administrative Services

e Enforcement

e  Human Trafficking & Money Laundering
e Diversion

e  Training, Education, Communications

For more information about OBNDDG, visit their
website.

FY-2015 Budget by Program
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Accomplishments over Past Year

e OBNDDC and Covanta Energy in Tulsa
celebrated the three-year anniversary of the
“Safe Trip for Scripts” program to safely dispose
of expired, unwanted pharmaceutical drugs
collected from home medicine cabinets.
OBNDDC has now installed 164 drug take-back
boxes in law enforcement lobbies across the
state. In the past three years, OBNDDC has
collected over 30 tons (approximately 61,000
pounds) of home medication. Covanta Energy
incinerates the drugs, turning them into clean
energy at no charge to OBNDDC or the State of
Oklahoma;

e Assisted legislators with a law allowing OBNDDC
to share information from the Prescription
Monitoring Program (PMP) with surrounding
states in an effort to combat the growing
epidemic of prescription drug abuse;

e Initiated several significant cases involving
prescription fraud to address the growing issue
of “doctor shopping”;

e Conducted statewide training for the Oklahoma
Drug Endangered Children’s Program to protect
and rescue children found living in deplorable
conditions inside drug homes;

e Assisted legislators in passing a measure to
create new synthetic drug categories to more
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quickly and efficiently halt synthetic drug sales
in Oklahoma;

Provided youth and adult drug education
programs at no cost to citizens; and

OBNDDC continued to initiate complex
investigations to target drug cartel distribution
networks operating in Oklahoma;

Worked to approve legislation including Human-
Trafficking as it relates to the list of 85 percent
crimes; and

The Human Trafficking Division worked on
multiple investigations to identify victims. The
agency was able to identify and rescue several
victims and place them in a safe shelter,
including several juveniles.

Goals for Upcoming Year

Reduce prescription drug addiction and fraud,
including take-back container promotion, school
education programs, and a statewide media
awareness campaign;

Conduct statewide training for the Drug
Endangered Children Program;

Target cartel drug distribution and marijuana
growing organizations;

Assist with state law enforcement and national
tracking programs to address the meth lab surge
in Oklahoma;

Tackle the rise in synthetic drug production and
abuse; and

Increase school drug education programs.

Major Agency Projects

Utilizing the CADEC Web Site for collecting and
cross-checking children found in drug homes;
Working to become the first state law
enforcement agency to receive accreditation;
Connecting the PMP to surrounding states to
stop “doctor shoppers” going across state lines
to obtain prescription drugs;

Aggressively pursuing stores that sell synthetic
marijuana in violation of a new law which
creates cannabinoid categories for synthetics
drugs; and

Conducting Human-Trafficking Town Hall
Meetings across the state to help communities
learn about and guard against this growing
threat in Oklahoma.

Savings, Efficiencies and Shared Services in
FY-2015

Increased procurement efficiencies with use of
the state purchasing card system while
providing for more prompt payments;
Participated in the new statewide Energy
Efficiency 20x2020 Program;

Continued in-house paperless initiative,
including utilizing electronic bank deposits and
digital imaging of historical records, reducing
overall paper consumption and storage;
Installed meth lab disposal containers in
strategic locations around the state. This has
saved hundreds of law enforcement man-hours
and saves approximately $1.4 million per year in
disposal fees;

Provided free drug education programs for
schools, saving school districts funding
otherwise spent paying private drug education
organizations.




Career and Technology Education,

Department of (CareerTech)
Education and Workforce Development

Cabinet
Historical Budget and FTE
(in $000's)
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Mission

The Department of Career and Technology
Education’s (CareerTech) mission is to prepare
Oklahomans to succeed in the workplace, in
education and in life.

Programs

e Student and Stakeholder Support

e Administration

e  Workforce Recovery and Advancement
e  Curriculum, Assessment and Digital Delivery
e Career Readiness

e  Work and Family Studies

e Academic Enhancement

e  Career Preparation and Enhancement
e Customized Training and Consulting

e Educational Experience Distribution

For more information about CareerTech, visit their
website.

FY-2015 Budget by Program
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Accomplishments over Past Year

Developed and implemented a new strategic
plan to address seven strategic purposes and 16
major processes;

Reorganized agency programs and personnel
around strategic purposes and processes; and
Developed a five-year business plan and budget
that reflect the agency’s goals and their
alignment with Oklahoma’s Statewide Goals.

Goals for Upcoming Year

Assure students have the knowledge and skills
to make informed career choices and they can
create education plans to be prepared for those
careers;

Assure students know how to analyze issues,
resolve problems, work with others and adapt
to complex workplaces;

Assure students develop specific life skills that
operate in synergy with career skills;

Assure students develop the academic
knowledge and skills required by their career
choices;
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Developing students’ technical knowledge and
skills required to succeed in postsecondary
education or careers;

Designing training and consulting based upon
requirements at specific organizations;
Providing curriculum, assessment and digital
delivery products and services to customers;
and

Continuously improving agency operations and
services.

Major Agency Projects

Deploying statewide online career development
system for kindergarten through adult students.
The online system will help students, parents
and counselors make informed career decisions
based on facts, improve student transitions to
college and careers, strengthen the connection
between students and industry, promote career
exploration through awareness of career
options and increase student engagement and
motivation through business collaboration and
involvement;

Upgrading information management system by
replacing antiquated data management system
to provide more timely and accurate data-
driven decisions;

Realigning agency budget and structure to new
OMES Hyperion system, which will improve
statewide budget management and reporting;
Redesigning printing and digital delivery by
moving instructional materials from print to
digital delivery; and

Assessing the agency based on “Baldrige
Performance Excellence” criteria in order to
help reach goals, improve results and become
more competitive.

Savings, Efficiencies and Shared Services in
FY-2015

Defined 16 major processes to be more
successful and reorganized all staff to increase
efficiency;

Developed formal written procedures for each
of the major processes to better communicate
for improved performances and efficiencies; and
Reduced staff by 3 percent of the budgeted FTE
as a result of improved processes.




Children and Youth, Commission on

(OCCY)
Health and Human Services Cabinet

Budget History and FTE

(in $000's)
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Mission

The mission of the Oklahoma Commission on
Children and Youth is to improve services to children
by: facilitating joint planning and coordination
among public and private agencies; independent
monitoring of the children and youth service system
for compliance with established responsibilities;
entering into agreements to test models and
demonstration programs for effective services; and
providing continuing professional education and
training for the purpose of improving services to
children and youth.

Programs
. Office of Juvenile System Oversight
. Children of Incarcerated Parents
. Board of Child Abuse Examination
. Child Death Review Board
. Office of Planning and Coordination:
0  Community Partnership Boards
0 Freestanding Multi-Disciplinary Child
Abuse Teams
0  State Plan for Services to Children and
Youth
. Juvenile Personnel Training
) Post Adjudication Review Boards:
o Foster Care Mediation
0 Foster Parent Complaint/Grievance
System

For more information about OCCY, visit their
website.

FY-2015 Budget by Program
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Accomplishments over Past Year

e  Partnered with stakeholders in Lawton to
develop a program that will provide support to
children of incarcerated parents with the goal of
reducing intergeneration incarceration;

e  Began certifying 32 freestanding
multidisciplinary teams; and

e Developed an online system for foster parents
who wish to log a complaint or grievance against
the Department of Human Services.

Goals for Upcoming Year

e Develop six new freestanding multidisciplinary
teams and provide required training and
assistance to all of the teams;

e Expand the Children of Incarcerated Parents
program to Muskogee; and

e Collect data from the Foster Parent
Grievance/Retaliation system which will be used
to recommend policy and legislative changes.

Major Agency Projects

. Utilization of the Foster Parent
Grievance/Retaliation system;

. Systemic review of children in DHS custody
who have disabilities; and

. Developing new freestanding multidisciplinary
teams.
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Savings, Efficiencies and Shared Services in
FY-2015

. Contracted with OMES shared services for
purchasing, budget and accounts receivable.




Law Enforcement Education and

Training, Council on (CLEET)
Safety and Security Cabinet

Historical Budget and FTE
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Mission

The Council on Law Enforcement Education and
Training’s (CLEET) mission is to provide the citizens
of Oklahoma with peace officers who are trained to
be professional, ethical, conscientious, sensitive to
needs of the public, knowledgeable and competent
in identified learning objectives; to protect the public
by regulating private security in Oklahoma through
education and licensing requirements; and, to
ensure licensees practice within the provision of the
law.

Programs

e Administration

e Training Services

e  Private Security Services
CLEET Training Center

For more information about CLEET, visit their
website.

FY-2015 Budget by Program
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Accomplishments over Past Year

e  CLEET currently utilizes three firearms force
simulators for training basic and continuing
education students. The equipment requires
occasional updates to maintain operational
status. In 2014, CLEET purchased the upgrades
for the three machines;

e |In December of 2013, CLEET conducted the first
distance education course utilizing the Go-To-
Training company, and continues to use this
method of providing training remotely across
the state. The cost for use of this contract is
$1,500 per year for an unlimited number of
courses;

e Following the passing of legislation in 2013
requiring the licensing of all Bail Enforcement
Officers, CLEET developed the process for
providing the licensing, as well as the required
training curriculum in conjunction with the
Oklahoma Department of Career and
Technology Education. CLEET’s legal department
developed the administrative rules that provide
instruction for licensing;

e In 2014, CLEET’s basic training academy added
the Below 100 national training program to
lower the number of traffic related deaths of
law enforcement officers;

e In 2013, CLEET began coordination of the
National Highway Traffic Safety Agency (NHTSA)
education program through an effort with the
Oklahoma Highway Safety Office hiring one
educator through the grant to conduct the
training who is assigned to the K.O. Rayburn
Training Center in Ada;

e In 2013, legislation was passed that allowed
CLEET to develop a Bridge Academy for reserve
officers to advance to full time officers. In the
spring of 2014, conducted the first Bridge
Academy with 68 students completing the
training;
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Opened branch offices in 2013 and 2014 in
Claremore at Rogers State University and
Oklahoma City at OSU-OKC, respectively,
partnering with these colleges for training
provides office space and utilities for which
CLEET is not charged;

Developed guidelines that would allow outside
agencies to hold official instructor training for
Firearms and Defensive Tactics;

Conducted three week-long training initiatives
that have resulted in the training of over 1000
officers. This program is being instituted as a
new annual training method; and

CLEET continues to receive grant funding from
the Office of Homeland Security to train officers
statewide in the Advanced Law Enforcement
Rapid Response Training (ALERRT) active
shooter training. In excess of 3,000 officers have
been trained with the grant goal of providing
this training to all officers in Oklahoma.

Goals for Upcoming Year

The current trend in law enforcement is for
more agencies to deploy rifles and replace the
use of shotguns. Patrol Rifle training is a
separate course of instruction currently not
being taught at CLEET, forcing officers to go to
private companies or individual police agencies
to obtain training. As more agencies add rifles to
their inventory, it is becoming necessary for
CLEET to consider developing a certification
program for Patrol Rifle requiring expansion of
the outdoor range to 100 yards.

After conducting the first Bridge Academy in
2014, it has been determined the program may
be able to be merged into every basic academy.
In order to make this change available for the
2015 basic academy classes, CLEET has begun
preparation to make this change.

CLEET is seeking methods to eliminate a backlog
in basic and refresher courses, due to the high
turnover rates within law enforcement agencies
in Oklahoma.

Major Agency Projects

e  Continuing the process of repairing the Law
Enforcement Driving Tactics (LEDT) driving track,
LEDT skills pad, driveway and parking lot;

e Developing a new software program to replace
the legacy Business Information Management
(BIM) system, which is no longer supported; and

e Attempting to obtain a certification program for
Patrol Rifle which requires an improvement in
the outdoor range along with the development
of a curriculum for basic training.

Savings, Efficiencies and Shared Services in
FY-2015

e  Overnight and weekend security services for the
agency have been downgraded from armed
security to unarmed security. The number of
hours provided for contracted security services
have also been decreased by over 14 percent.
This change has resulted in savings of
approximately $20,000 per year;

e Through hiring practices, CLEET has been able to
reduce payroll costs; and

e  CLEET is actively working with the State Facilities
Energy Program and continues to monitor its
use of utilities to operate facilities efficiently.
CLEET has been commended for energy
efficiency and has been discussed as an example
for other state agencies to follow.




Commerce, Oklahoma Department of

(ODOC)
Commerce and Tourism Cabinet

Historical Budget and FTE
(in $000's)
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State Energy Office
Weatherization
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For more information about ODOC, visit their
website.

Mission
The mission of the Oklahoma Department of
Commerce (ODOC) is to create and deliver high-

impact solutions that contribute to job creation and

lead to prosperous lives and communities for all
Oklahomans.

Programs

e Business Recruitment & Retention
e Capital Improvement Planning

e CDBG Disaster Recovery

e  Community Action Agencies

e Community Development Block Grant Program

e Community Expansion of Nutrition Assistance

e Energy Conservation Assistance

e  Foreign Domestic Investment & Trade
e GreenlJob Training

e Head Start Collaboration

e International Trade assistance for Oklahoma

companies with Israel, China & Mexico
e Low Income Home Energy Assistance
e Minority Owned Business Assistance
e Neighborhood Stabilization
e OKBiz Beat
e OKGrants
e OKJobMatch.com
e Oklahoma Main Street
e Oklahoma Works

e  Partnership with Career Tech on STEM based

achievement
e Quality Jobs Program
e  Regional Economic Development Assistance
e RXfor Oklahoma
e Site Ready Certification

FY-2015 Budget by Program
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Accomplishments over Past Year

Jobs:

0 Added 7,859 direct new jobs across the
state (as projected or announced by
customers served);

0 Average annual wage of direct new jobs to
$52,229;

0 Attained 28.2 percent higher wage than the
state average annual wage; and

0 Increased new payroll from direct jobs by
$410 million.

Investment:

0 $1,951,959,855 new investment planned by
business customers served;

O S$311,318,412 new investment in Main
Street Program Communities;

0 $28,470,405 new investment in Community
Infrastructure and Planning;

0 $18,260,330 new investment in Community
Services;
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0 $26,415,684 new investment in Workforce
Initiatives; and
0 Total new investment: $2,336,424,686.
e Customer:
0 Achieved 90.8 percent external customer
satisfaction.

Goals for Upcoming Year
e Jobs:
0 Increase direct new jobs by 7,466;
O Attain $52,229 average annual wage of
direct new jobs; and
O Reach $389 million in payroll from direct
new jobs.
e Investment:
O Receive $720 million in new investments by
business customers;
0 $1,854,361,862 new investment planned by
business customers served;
0 $58,000,000 new investment in Main Street
Program Communities Private and Public;
0 $24,650,022 new investment in Community
Infrastructure and Planning;
0 $15,442,000 new investment in Community
Services;
0 $27,000,000 new investment in Workforce
Initiatives; and
0 Total new investment: $1,979,453,884.
e  Customer:
0 Achieve 85 percent external customer
satisfaction.

Major Agency Projects

e Disaster aid for areas impacted by the Oklahoma
storms that occurred from May 18 to June 2,
2013, is provided through the Community
Development Block Grant-Disaster Recovery
program. HUD, with ODOC as the administrative
agency, will provide $93 million to eligible local
governments for infrastructure, storm
mitigation, resiliency and unmet housing needs.

Savings, Efficiencies & Shared Services in

FY-2015

e Actively participated in the consolidation efforts
with OMES for all information technology
services; and

e Examining energy usage as part of the 20
percent by 2020 Oklahoma Facility Energy
Conservation Program.




Conservation Commission (OCC)
Agriculture Cabinet

Historical Budget and FTE
(in $000's)
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Mission

The Oklahoma Conservation Commission (OCC)
seeks to conserve, protect and restore Oklahoma’s
natural resources, working in collaboration with the
Conservation Districts and partners on behalf of all
Oklahomans.

Programs
e Conservation Programs/Watershed Operations
and Maintenance:
0 Operation and Maintenance, Rehabilitation,
and new Construction of Upstream Flood
Control Dams
0 Conservation Education
0 Conservation District Cost Share Program
e Field/District Services:
0 Conservation District Training
O Prescribed Burn Program
0 Conservation District Funding
0 Conservation District Employee Benefits
e Abandoned Mine Land Reclamation:
0 Mine Land Reclamation Program
0 Emergency Reclamation Program
e  Water Quality/Wetlands:
0 Nonpoint Source Water Quality Monitoring
(surface water)
O Priority Watershed Conservation Cost Share
Program
O Wetlands Program
0 Conservation Reserve Enhancement
Program (CREP)
O Blue Thumb Water Quality Education
Program
e Information Technology:
0 Geographic Information Services Council
and Office of Geographic Information

FY-2015 Revenue by Source
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For more information about OCC, visit their website.

Accomplishments over Past Year

e Improved soil health, water quality and air
quality by providing technical assistance services
to 639 land managers along with $2 million of
financial cost share to implement best
management practices. Land managers
contributed $1.3 million in private funding to
match the state’s financial cost;

e Performed maintenance on 210 of the 2,107
flood control dams, including 44 high hazard
dams;

e Responded to more than 25,000 Okie One-Call
locate tickets to prevent damage to dam
infrastructure;

e Ranked first in the nation among states for the
reported load reductions of Phosphorus and
Nitrogen contaminants in streams and rivers for
the third year in a row;

e Delisted eight stream segments from the EPA’s
impaired streams list for a total of 45;

e Assessed the health of Oklahoma streams and
rivers by maintaining over 20 water quality
monitoring sites around the state and collected
over 875 water samples;

e Updated commission’s website to improve web
accessibility to water quality monitoring
summaries and data;
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e Provided Geographic Information data Services
(GIS) to over 1,400 users per month through the
state’s geospatial data clearinghouse, OKMaps;

e Conducted 80 fish collections including aquatic
habitat assessments and 252 invertebrate
collections; and

e  Blue Thumb citizen volunteers received
statewide and national awards for their efforts
to protect natural resources and represent
Oklahoma on national committees and working
groups.

Goals for Upcoming Year

e Maintain the S2 billion public infrastructure and
sustain the $85 million in annual benefits by
continuing to perform the inspection, operation
and maintenance of the state’s 2,107 upstream
flood control dams;

e  Provide technical assistance and financial cost
share to 700 land managers who implement
best management practices to improve soil
health and water quality;

e Complete the required dam safety modification
of two high hazard upstream flood control
dams;

e Complete the analysis and report for 70 high
hazard flood control dams to substantiate
conformance with state mandated dam safety
criteria, which could result in a cost savings to
the state of up to $182 million;

e Rankin the top five states in the country in
reducing Phosphorus and Nitrogen
contaminants in Oklahoma’s streams;

e Complete stream restoration in scenic rivers
watersheds to reduce nutrient, sediment, and
bacteria pollution;

e Identify and support state agencies that could
benefit from GIS technologies that would
provide cost savings from more efficient data
management and better decision-making; and

e  Work with the Office of Management and
Enterprise Services and OneNet to provide
technical services to maintain and support the
state’s Broadband Initiative.

Major Agency Projects

e Updating the OSU Economic Impact Report that
substantiates a positive economic multiplier
effect for state and federal dollars expended on
conservation programs and people;

e  Assisting with the Emergency Drought Relief
Fund;

e Maintaining a statewide water quality
monitoring system to ensure water quality
problems are identified and water quality
improvement can be verified;

e Partnering with State and Federal agencies to
restore and protect eroding stream banks that
threaten public infrastructure and private
property;

e Reclamation of scarred coal mine land to
protect citizens from the health and safety
hazards associated with abandoned coal mines
in eastern Oklahoma; and

e  Provide GIS assistance and guidance to over 20
state, local, and federal agencies.

Savings, Efficiencies and Shared Services in
FY-2015

e Leveraged state cost share funding to private
matching funds at a ratio of 1:1.2 through the
locally led cost share program;

e Utilized open source software in the
development of the state geospatial
clearinghouse, OKMaps;

e Increased the efficiency of Oklahoma’s natural
resource conservation delivery system by
training and equipping specialists for shared
resource positions;

e Developed a strategy for the delivery of
geospatial services that leverages the power and
efficiencies of the state’s information
technology infrastructure; and

e Used the Office of Management and Enterprise
Services (OMES) conference calling and webinar
service which allows for a significant reduction
in travel time and expenses for Commission staff
and partners to conduct meetings.




Corporation Commission (OCC)
Energy and Environment Cabinet
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Mission

The Oklahoma Corporation Commission (OCC) seeks
to empower Oklahoma by ensuring responsible
development of oil and gas resources; reliable utility
service at fair rates; safe and legal operation of
motor carriers, pipelines, rail crossings, and fueling
stations; and prevention and remediation of energy-
related pollution of the environment. OCC also
works to balance the rights and needs of the people
with those of regulated entities through
development and enforcement of regulations in an
open, transparent, ethical and just manner.

Programs
e  Administration
e  Consumer Services
e  Petroleum Storage Tank
e Qiland Gas
e  Administrative Proceedings
e  Public Utilities
e General Counsel
e Transportation
e Information Technology

For more information about OCC, visit their website.

FY-2015 Budget by Program
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FY-2015 Revenue by Source
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Accomplishments over Past Year

e Continued work on of Phase 1 of the STAR Case
Management System. It will affect all programs
in our agency and provide added efficiencies for
both internal and external users;

e Began work on an IT project for a new
International Fuel Tax Agreement (IFTA) system.
The IFTA program allows all participating states
and Canadian provinces to collect fuel taxes on
behalf of all participating jurisdictions, using
quarterly reporting of mileage and fuel
purchased in each jurisdiction; and

e Adopted the “traffic light” system in response to
seismic activity in Oklahoma. Using the latest
data, staff reviews proposed disposal wells for
proximity to faults, seismicity in the area and
other factors in determining whether the wells
should be permitted, permitted only with
special restrictions and requirements, or not
permitted.

Goals for Upcoming Year

e Staffing the Ports of Entry (POE) as construction
of additional POEs are completed. Sequoyah
POE is scheduled to open during summer 2015;

e Completion and implementation of Phase 1 of
the STAR Case Management System will be a
huge accomplishment. It will take our agency
into a more electronic environment, internally
and externally. Work will begin on Phase 2, and
possibly Phase 3, this year; and

e Implement the IFTA system. The new system
will allow registrants to apply, pay and receive
distributions online.

Major Agency Projects

e Using the STAR Case Management system will
be expansive for the OCC. All programs will be
affected and some current processes will be
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streamlined with the capacity of the new
system. This new system will improve internal
processes, as well as external processes, for the
general public to access information and make
electronic payments for case filings and fines. It
will provide consistency of information and
financial data, which will increase operational
efficiently;

Coordinating with the Oklahoma Department of
Transportation to continue work on the building
and operation of new ports of entry, thus aiding
in the protection and safety of Oklahoma roads
and highways. Sequoyah POE is scheduled to
open summer of 2015; and

Carrying out OCC's five year technology plan in
order to meet OCC’s goal of innovating for the
future and becoming more efficient.

Savings, Efficiencies and Shared Services in
FY-2015

Increased purchase card usage, saving time and
money associated with traditional claims
processing. Additionally, as purchase card
volume increased, the rebate earned by the
agency increased, as well - offsetting agency
operational expenses.

Began coordinating with the state’s 20 percent
by 2020 Oklahoma Facility Energy Conservation
Program..




Corrections, Department of (DOC)
Safety and Security Cabinet
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The mission of the Oklahoma Department of
Corrections (DOC) is to protect the public, protect
employees and protect offenders.

Programs

e  Prison Operations

e  Probation and Parole Services
e  Community Corrections

e  Prison Industries

e Offender Programs
e Community Sentencing
e Contracted Services

e  Health Services

e  Trust Fund Monies for Offenders

For more information about the DOC, visit their

website.

1% 3%

FY-2015 Budget by Program
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Accomplishments over Past Year

During FY-2014, DOC assisted the “It's My
Community” project and its partner, The
Education and Employment Ministry (TEEM),
along with the Tulsa Community Service Council
in development of two Department of Labor
grant applications to serve the workforce
development and reentry needs of discharging
offenders. Both applications were funded,
bringing over one million dollars into both the
Tulsa and Oklahoma City metro areas to provide
workforce development and training to
returning ex-offenders;

Through innovative partnerships with other
state agencies and private entities, 2,303
offenders participated in GED classes, 466
completed technical trade certifications, and
1,993 benefited from substance abuse
treatment programs in FY-2014; and

In July of 2014, DOC implemented a
comprehensive method for evaluating
department operations. This evidence-based
audit instrument is designed to assist in
ensuring compliance with directives and
developing best practices through sound
correctional principles.

Goals for Upcoming Year

Use planning and process improvement
strategies throughout the organization to
maximize resources and ensure the safety of the
public, staff, and offenders;

Improve oversight procedures, provide staff
training, and ensure continual evaluation of
agency operations by evaluating needs for
improvements in correctional practices and
accountability;

Maximize efficiency through partnerships with
community and private entities;
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Integrate and modernize technology systems;
and

Educate and rehabilitate offenders for reentry
into society collaborating with mental health
programs for treatment of the mentally ill.

Major Agency Projects

Strategic analysis of technology needs and
business processes to plan for implementation
and integration of a state-of-the-art Offender
Management System;

Partnership with the Oklahoma Department of
Mental Health and Substance Abuse Services
(ODMHSAS) to help offenders safely and
effectively reenter society; and

Collaborate with outside entities, like
Community Sentencing programs and Work
Centers, for efficient and effective offender
housing.

Savings, Efficiencies and Shared Services in
FY-2015

Established a fast-track protocol for tracking and
editing formulary which reduces the financial
impact of rapidly fluctuating pharmaceutical
market prices;

Utilized telepsychiatry services to save an
estimated 3 FTE;

Reduced lodging and travel expenses by
regionalizing academies with predicted savings
for upcoming years; and

Reduced hidden costs associated with housing
of inmates sentenced to DOC within county jails
by implementing pilot procedure for the
electronic transmission of judgment and
sentences.




Criminal Appeals, Oklahoma Court

Judiciary Cabinet
Historical Budget and FTE
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Mission

Established in 1908, the Oklahoma Court of Criminal
Appeals (OCCA) has exclusive appellate jurisdiction
in all criminal cases, and is the state court of last
resort in matters ranging from municipal offenses to
capital crimes. The Court’s mission is to ensure all
criminal cases appealed receive a fair and just
hearing in a timely manner. In addition to appeals
following a jury trial or guilty plea, the Court has
jurisdiction to determine applications for writs
arising in criminal cases, including mandamus,
prohibition, and habeas corpus, as well as appeals by
the State, juvenile appeals, appeals from the
revocation or acceleration of suspended and
deferred sentences, revocations of parole and post-
conviction appeals. The Court, through its Presiding
Judge, also reviews all requests for electronic
surveillance.

For more information about OCCA, visit their
website.

Accomplishments over Past Year
The OCCA disposed of 1,319 cases, 1,266 extension
requests, and 594 interim orders in FY-2014.

Goals for Upcoming Year
The Court’s goal is to remain current in caseload
management.

Savings, Efficiencies and Shared Services in
FY-2015

With the retirement of one judge, the OCCA has
been operating with fewer staff until a new one is
appointed.
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Oklahoma Workers’ Compensation

Court of Existing Claims (CEC)
Judiciary Cabinet

Historical Budget and FTE
(in $000's)
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Historical Information

On February 1, 2014, enrolled Senate Bill 1062 went
into effect creating a new administrative law process
to address workplace injury claims. The bill
established the new Workers’ Compensation
Commission (WCC) and also renamed the Workers’
Compensation Court to become the Court of Existing
Claims (CEC). Workplace injuries occurring after the
creation of the WCC will be filed with the
Commission, while the CEC will handle preexisting
injury claims and case backlog via a judicial process.
The WCC and the CEC have worked together to
retain autonomy in accordance with Article 4,
Section 1 of the Oklahoma Constitution, and are
working toward the common goal of efficiently and

effectively processing workers’ compensation claims.

Mission

The Oklahoma Workers” Compensation Court of
Existing Claim’s (CEC) mission is to ensure fair and
timely procedures for the informal and formal
resolution of disputes and identification of issues
involving work related injuries.

For more information about CEC, visit their website.

FY-2015 Budget by Program
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FY-2015 Revenue by Source

Accomplishments over Past Year
The CEC has been able to continue adjudicating
claims with reduced staff.

Goals for Upcoming Year
Adjudicate all claims filed.

Major Agency Projects

Enrolled Senate Bill 1062 caused a reduction in the
number of judges of the Court of Existing Claims
from 10 to six, effective July 1, 2014. Another two
judges will have their terms expire on July 1, 2016.
The Court will reallocate open cases to ensure timely
processes and hearings.

Savings, Efficiencies and Shared Services in

FY-2015

The CEC has operated with less than half of the staff
of previous years and has contracted with OMES
Shared Services, resulting in operational savings and
efficiencies.
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Disability Concerns, Office of (ODC)

Health and Human Services Cabinet

Historic Budget and FTE
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Mission

The Office of Disability Concerns (ODC) provides

information, referrals and advocacy for persons with

disabilities. ODC acts as an intermediary for those
with disabilities and provides services for them. In

addition, ODC helps develop policies and services

that meet the needs of Oklahomans with disa